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Proposal for Year-long Plan for Teacher Learning 

I.              Introduction 

During my tenure at this school, the professional development opportunities 

have been sporadic and noncommittal where the faculty is rarely encouraged to 

experiment with new ideas and techniques.  Therefore, I propose that this institution 

implement a plan for formal professional learning opportunities including the following: 

staff-led discussions, staff-led observations, and professional learning opportunities.  

Three major learning designs will be employed to implement this plan.  This proposal 

will be organized and operated during the 2014-2015 school year.    

II.            Background & Rationale 

 After completing the assessment of current reality collaborative professional 

learning communities, the school culture survey, and the survey on professional learning 

communities, it has become abundantly clear that the following three statements do 

not reflect this school: 

 This school encourages and supports experimentation with new ideas and 

techniques.  

 This school has high expectations for teachers and administrators. 

 There is little awareness of what or how colleagues are teaching. 

As a result, the following proposal for leading teacher learning will assist the school in 

the above mentioned three areas needing improvement.  The teachers will be 

encouraged to experiment, high expectations of all faculty members will be expected, 



PROPOSAL FOR YEAR-LONG PLAN     3 

 

and each teacher will increase his/her awareness of the best practices already being 

taught by other professionals in the building. 

III.           Proposal for Leading Teacher Learning 

 There are three main goals meant to ensure the success of this professional 

development endeavor.  Through implementation of this proposed plan, this institution 

will be able to answer “yes” to the following three questions: 

1. Do the school and teachers actively and efficiently experiment with best 

practices in the field in an effort to support student achievement? 

2. Are the expectations of teachers and administrators elevated, attainable, 

familiar, and understood by all stakeholders? 

3. Are all faculty members informed of the best practices having previously being 

taught by fellow colleagues in the building?  

There will be three learning designs utilized to realize the goals listed above.  The 

following is a list of the three learning designs, each with a sub-goal for the learning 

design, a description, and how the design will be successful: 

Classroom Walk-Throughs – Learning Design 1 

 A classroom walk-through is meant to be a casual, “non-evaluative” experience 

where effective teacher observation occurs.  “The walk-through is most effective when 

it generates dialogue with teachers about their practices and decisions and when it 

leads to reflective inquiry.”  The goal of a classroom walk-through is to “mentor and 
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coach teachers to self-reflection, self-analysis, and self-direction” (Downey, et al., 2004, 

p. 98).  This particular learning design will require the hard work of teachers and 

administrators alike to be successful.  All faculty members will be informed of the new 

walk-through procedure at the beginning of the year meeting in August 2014.  The 

administrator will complete at least two walk-throughs of each teacher’s classroom 

every month.  The teachers will be expected to make at least one walk-through during 

each month.  Also in August, a structured professional development session will be 

organized to help all faculty members build a better understanding of the classroom 

walk-through.  For example, all stakeholders will need to understand the following three 

important concepts before beginning the actual learning design: 

 1. The walk-through is meant to gather specific information and all participants 

should be non-judgmental during the entire process. 

 2. When entering a classroom the observer needs to be “as unobtrusive as 

possible.”   

 3. There needs to be a plan created by the teacher and the observer regarding 

what the focus of the observation will be.  This should occur before the observer ever 

enters the classroom (Downey, 2004, pp. 98-99). 

Standards in Practice – Learning Design 2 

 Standards in practice, simply put, is the process in which teachers and 

administrators examine assignments previously taught with the focus of improving the 

assignment in the future.  The goal of utilizing standards in practice is for teachers to 

create assignments that are more rigorous, easily understood, and aligned with only the 
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important concepts being taught.  The first informational staff meeting on standards in 

practice will take place during the first few weeks of school in September 2014.  After 

the informational meeting is complete and teachers better understand this learning 

design, weekly meetings will be designated for the team to meet to focus on one 

assignment per meeting (Mitchell & Kennedy-Salchow, 2008, p. 230). 

Critical Friends Groups – Learning Design 3 

 A critical friend group (CFG) is a small group of educators who meet regularly to 

have a “structured professional conversation.”  A CFG is designed with one goal in mind: 

“colleagues learning together over time” (Quate, 2008, p.109).  A “how-to” meeting will 

occur at the end of the school year in May 2014.  During this meeting, all participants 

will learn the four step process to an effective CFG: (1) The meeting will begin with some 

sort of ice-breaker/team building activity. (2) The team will create norms at the first 

meeting to follow at each subsequent meeting. (3) Each CFG meeting is approximately 

one half hour long focusing on one particular area of need.  (4)  As the group becomes 

more successful, each CFG meeting is approximately one hour long of structured 

conversation.   

 The CFG will then meet twice a month for a minimum of two hours to 

accomplish the following objectives: 

 1. Study each professional’s teaching practices 

 2. Build enough knowledge to create a common foundation for future meetings 

 3. Discuss, in detail, student work, required responsibilities of the teachers, and 

any problematic professional situations. 
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IV.          Timeline 

 This professional development plan will be carried out over the 2014-2015 

school year.  In an effort to keep the meetings sufficiently separate, this plan will be 

introduced to the faculty at the end of the 2013-2014 school year in May.  This 

particular timeline is intentional; this plan requires immense amounts of work and effort 

by all faculty members.  It is the hope that by keeping the initial information gathering 

meetings separate, the teachers and administrators will not experience extreme 

exhaustion or information overload.  At this meeting the teachers will be briefly 

introduced to the three learning designs being used, the overall goals of the plan, the 

individual sub-goals for each learning design, and the timeline being outlined here.   

 The following is a list of the three learning designs, when the first introductory 

meeting will take place, and other important steps to meet the sub-goals of each 

learning design: 

 Classroom Walk-Through 

o Introductory meeting – Beginning of year meeting in August 2014. 

 An overall school schedule with teacher planning periods will be 

handed out.  Each professional will need to pick a different colleague 

to observe each month of the first quarter.  The teacher will be 

responsible for two walk-throughs during this time period. 

 The “Components of the reflective question” handout is given to each 

teacher in an effort to assist each teacher in actively reflecting on 

each walk-through. 
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 After each walk-through is complete the observer and observed will 

set up a meeting to discuss the observation as professionals. 

o This schedule will repeat each quarter. 

 Standards in Practice 

o Introductory meeting – First week in September 2014. 

 A schedule will be disseminated to all faculty detailing the dates and 

times of each standards in practice meeting.  

 Each week a different teacher will bring one assignment already used 

in the classroom to the meeting.  Each teacher on staff will bring one 

assignment for the first quarter. 

 At each meeting the members of the standards in practice team will 

evaluate the usefulness of the assignment by questioning what the 

students needed to know to be successful with the assignment, 

finding what standards apply to the assignment, and creating a “task-

specific” scoring guide/rubric (Mitchell & Kennedy-Salchow, 2008, p. 

233). 

o This schedule will repeat each quarter. 

 Critical Friends Groups 

o Introductory meeting – End of 2013-2014 school year in May  

 The schedule for the CFGs will be given to each participating teacher 

and administrator.   
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 The CFGs will occur a minimum of two times each month lasting a 

minimum of one hour. 

 After each CFG meeting is complete the lead professional will use the 

“Tips for debriefing” handout as a guide to ask each participant their 

opinion on the meeting. 

o This schedule will repeat each quarter. 

V.           Evidence of Accomplishment 

 At the end of this proposed one year plan, the following three artifacts will be 

used to show that the three central goals and the multiple sub-goals were realized: 

1. Chapter 8, Handout 2, “Five-step observation structure of the classroom 

walk-through with reflective inquiry” (Appendix A) 

2. Chapter 21, Handout 2, “Guiding questions for facilitators and/or 

coaches” (Appendix B) 

3. Chapter 9, Handout 7, “Tips for debriefing” (Appendix C) 

Each teacher on staff will need to hand in these completed handouts at the end 

of each quarter.  These quarterly handouts will be used to monitor the progress of this 

plan. 

VI.          Anticipated Impact 

 It is anticipated that when this plan is successful the following statements will be 

true of all faculty members, the school culture, and teacher learning: 
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 The school culture is thus that teachers regularly experiment with new best 

practices in an effort to support student achievement. 

 Teachers are participating in an active and effective professional learning 

community. 

 Higher expectations of teachers and administrators are now being required. 

VII.         Summary 

 All current staff members have at least two years experience with this 

institution.  It can be insinuated that many of the staff members will be initially reluctant 

to “get on board.”  It is vital that the administration and teacher leaders remain positive, 

reflective role models for all other staff members during this first experimental year.  It 

is also essential to the success of this proposal that the administration creates valuable 

learning experiences and continuously monitors the progress of each participating 

professional in the building.  

VIII.       Next Steps 

 The anticipated next steps will be headlined by the application and acceptance 

as a “School of Distinction” from the Michigan Association of Non-Public Schools 

(MANS).  During this accreditation process, the school will be visited by a MANS team 

during the third or fourth year of the process.  A school improvement team will be 

established to create two or three goals that must meet the following three MANS 

requirements: “(1) The goals must be directly linked to the school improvements and 

must have positive impact for students.  (2) The goals must be an enhancement of 
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MNSAA Standards as cited in the self-study manual.  (3) The goal results must be 

measurable” (“School of Distinction”, 2010).  The school then has three years to 

accomplish these goals to be named a “School of Distinction” in Michigan. 
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IX.       Appendices of Work 

APPENDIX A 
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APPENDIX B 
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APPENDIX C 
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